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A B O U T  S E L L E R A P P

Commerce is more complex than ever
Brands need visibility beyond advertising metrics to make profitable growth decisions.

SellerApp is a commerce intelligence company that helps sellers, brands, and agencies

grow profitably across global marketplaces, from Amazon, Walmart and Instacart in

North America to Flipkart and quick commerce in India, and Lazada and Shopee in

Southeast Asia.

Its Marketplace Intelligence platform combines advertising analytics, profitability

insights, competitive intelligence, retail analytics and automation in one place, alongside

managed services, marketplace APIs and advertising intelligence powered by Amazon

Marketing Cloud (AMC), Amazon Marketing Stream and Amazon DSP.

Since 2017, SellerApp has helped manage more than $3 billion in ad spend across

33,000+ brands. This report brings that experience together with industry research to

provide category benchmarks across Sponsored Ads and Amazon DSP.

R E P O RT  AT  A  G L A N C E

The benchmarks in this report are informed by industry research, publicly available

datasets, and SellerApp's experience managing billions in advertising spend across

global marketplaces.
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Executive Summary
Five findings that define Amazon advertising in 2026
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E X E C U T I V E  S U M M A R Y

The year Amazon advertising changed its economics
Amazon advertising in 2025 delivered a result that defied conventional wisdom: costs

rose sharply while efficiency improved. Platform-wide CPM surged 47.46% to $7.82 per

thousand impressions, the steepest year-over-year increase of any metric tracked across

any major digital channel. Yet in the same period CPA fell 5.65% to $13.35, conversion

rate climbed 9.97% to 11.02%, and ROAS grew 10.16% to 3.14x.

This is not a contradiction. It is evidence of a maturing platform where better-aligned

advertisers win and poorly structured campaigns are priced out. The CPM increase is the

cost story; the CPA decline is the strategy story.

The most consequential structural shift was Amazon DSP. Its share of total Amazon ad

spend grew from 17.7% to 23.4% across 2025, and in Q1 2026 DSP became cheaper per

click than Sponsored Products for the first time in Skai's five-year dataset. The full-funnel

stack is no longer optional.

For brands entering 2026: model acquisition economics at current CPM levels before

committing budgets, build DSP retargeting and prospecting alongside Sponsored

Products, and plan for seasonality, October is the cheapest month to advertise, January

the most expensive, a 4.5-point ACoS swing flat-budget plans miss entirely.

K E Y  F I N D I N G S  AT  A  G L A N C E
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E X E C U T I V E  S U M M A R Y  ·  T H E  N U M B E R S

A paradox year: costs up, efficiency up
CPMs surged 47% while CPA fell, ROAS rose, and DSP became cheaper per click than Sponsored Products. The brands that

understood this won. Those that didn't paid more for less.

T H R E E  N U M B E R S  T H AT  D E F I N E  T H E  Y E A R

CTR

0.47%
Platform average

CPC

$1.12
+15.5% YoY

CVR

11.02%
+9.97% YoY

ACOS

29.8%
Platform median

TACOS

10–15%
Healthy range

Note: Platform CTR, CPC, CVR, ACoS and CPA are blended from independent third-party benchmark sources and are not derived from one another. Sources: Triple Whale 2025 Amazon Benchmarks Report; Autron 2026; Ad

Badger 2026; Pacvue Q1 2025. Platform figures blended across Sponsored Products, Brands & Display.
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The CPM Shock
Why Amazon's reach got 47% more expensive, and why efficiency

improved anyway
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S E C T I O N  0 2  ·  T H E  C P M  S H O C K

Amazon's reach just got 47% more expensive
CPM by category (USD), averaged across Amazon DSP, and why efficiency improved anyway

Pet Supplies $11.66

Health & Wellness $11.13

Platform average 2025 $7.82

Platform average 2024 $5.30

Toys & Games $4.30

$0 $4 $8 $12

Key insight: Pets ($11.66) and Health ($11.13) pay the highest programmatic costs, yet both reach

high-value, high-intent buyers.

+47.46%
YoY CPM increase, platform wide
Sharpest YoY metric increase on Amazon in 2025

Sources: Triple Whale 2025 (full-year CPM); SellerApp Marketplace Intelligence. Category CPMs averaged across Amazon DSP placements.
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Sponsored Ads
Category Benchmarks
CTR, CPC, CVR, ACoS, ROAS, TACoS & CPA across 12 product categories
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S E C T I O N  0 3  ·  S P O N S O R E D  A D S

Sponsored Ads Benchmarks 12 categories × 7 metrics · Full-Year 2025

CATEGORY CTR CPC CVR ACOS ROAS TACOS CPA

Beauty & Personal Care 0.40–0.47% $1.20–1.50 14.56% 28–33% 3.0–3.6x 8–12% ~$8–10

Health & Wellness 0.40–0.45% $1.20–1.80 12.34% 33–41% 2.4–3.0x 10–15% ~$10–15

Home & Kitchen 0.40–0.50% $0.80–1.10 8–10% 27–32% 3.1–3.7x 10–14% ~$8–14

Electronics 0.55–0.62% $1.12–1.45 4.60% 24–29% 3.4–4.2x 7–10% ~$24–32

Fashion & Apparel 0.40–0.47% $0.89–1.10 6–9% 29–42% 2.4–3.4x 10–15% ~$10–18

Grocery & Gourmet 0.35–0.45% $0.58–0.90 15.57% 19–24% 4.2–5.3x 5–10% ~$4–6

Pet Supplies 0.40–0.47% $1.00–1.35 15.26% 26–32% 3.1–3.8x 8–13% ~$7–9

Baby Products 0.35–0.45% $0.90–1.25 10–13% 26–33% 3.0–3.8x 9–14% ~$7–13

Sports & Outdoors 0.60–0.67% $0.85–1.20 10–13% 25–32% 3.1–4.0x 8–13% ~$7–12

Automotive 0.35–0.45% $1.00–1.50 5–8% 27–35% 2.9–3.7x 9–14% ~$13–30

Office Products 0.35–0.45% $0.80–1.10 8–12% 25–32% 3.1–4.0x 8–13% ~$7–14

Toys & Games 0.65–0.70% $0.80–1.10 10–14% 25–30% 3.3–4.0x 8–12% ~$6–11

Sources: Triple Whale 2025; Autron 2026; Ad Badger 2026; Pacvue Q1 2025. ROAS and CPA derived from reported CPC/CVR/AOV where noted. CPC midpoints used in derivations.
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S E C T I O N  0 3  ·  C O N V E R S I O N

The CVR Divide
Replenishment categories convert; considered-purchase categories grind

HIGH CVR 14%+ · REPLENISHMENT

Beauty & Personal Care 14.56%

MID CVR 8–13% · MIXED

Health & Wellness 12.34%

Toys & Games 10–14%

Baby Products 10–13%

Sports & Outdoors 10–13%

Office Products 8–12%

Home & Kitchen 8–10%

LOW CVR <8% · CONSIDERED

Fashion & Apparel 6–9%

Automotive 5–8%

Grocery converts 3.4× higher than Electronics, at under half

the CPC.

Sources: Triple Whale 2025; Autron 2026; Ad Badger 2026. Ranges reflect full-year 2025 category benchmarks.
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P R O P R I E TA R Y  I N D E X

SellerApp Advertising Performance Index
A 0–100 model estimate combining CTR efficiency, CVR, ACoS vs. benchmark, ROAS, CPC competitiveness, DSP CPM accessibility and

NTB potential

CTR efficiency Conversion rate ACoS vs. benchmark ROAS CPC competitiveness DSP CPM access NTB potential

Grocery & Gourmet 92 Baby Products 70

Toys & Games 81 Home & Kitchen 68

Pet Supplies 79 Electronics 63

Sports & Outdoors 78 Fashion & Apparel 58

Beauty & Personal Care 74 Health & Wellness 57

Office Products 71 Automotive 55

SAPI scores are SellerApp-model estimates, computed from the category benchmarks published in this report (CTR, CVR, ACoS, ROAS, CPC, DSP CPM and NTB inputs) rather than reported directly by a source. Higher = more

favorable advertising environment. Not a ranking of category profitability.
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S E C T I O N  0 3  ·  E F F I C I E N C Y

The Amazon Efficiency Map
CPC vs. conversion rate, bubble sized by ROAS. Upper-left = highest efficiency, lower-right = lowest

COST PER CLICK (MIDPOINT)

Sources: Triple Whale 2025; Autron 2026; Skai Q1 2025. CPC = midpoint of reported range. Bubble radius proportional to ROAS.
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Amazon DSP
Benchmarks
CPM, NTB%, VCR, viewability & video ROAS by objective
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S E C T I O N  0 4  ·  A M A Z O N  D S P

Amazon DSP: from niche to necessary
The 2025 tipping point, and what the Q1 2026 data signals for the rest of the year

DSP SHARE OF TOTAL AMAZON AD SPEND

17.7%
20%+

23.4%

Q4 2024 Q2 2025
crosses 20%

Q4 2025

H I S TO R I C  M I L E S TO N E Q1 2026: Amazon DSP became cheaper per click than Sponsored

Products for the first time in Skai's five-year dataset.

Sources: Skai Q1 2026 Quarterly Report; Tinuiti Q4 2025; Pacvue Q1 2025. Q2 2025 shown at the reported 20% crossing threshold.
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S E C T I O N  0 4  ·  A M A Z O N  D S P

New-to-brand power & video performance
NEW-TO-BRAND BENCHMARKS

36.5%
NTB purchase rate
Amazon DSP US Q1 2025

35–42%
NTB rate for Pets &
Beauty

28–34%
NTB rate for Electronics

More than 1-in-3 DSP-attributed purchases come from customers who have

never bought from your brand on Amazon before.

No other Amazon ad format delivers new-to-brand acquisition at this scale. For brands

whose growth depends on reaching beyond their existing customer base, DSP is the

structurally correct prospecting channel, not an experiment.

VIDEO BENCHMARKS

Sources: Sequence Commerce 2026; Pacvue Q1 2025 Benchmark Report; Darkroom 2026.
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Quarterly Trends
Q1 2025 through Q1 2026 metric movements
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S E C T I O N  0 5  ·  Q UA RT E R LY  T R E N D S

Five quarters that reset the auction
Q1 2025 → Q1 2026 metric movements

S E A S O N A L  I N S I G H T

October 2025 delivered the lowest ACoS (28%); January 2026 the highest (32.5%).

Flat-budget plans systematically buy at peak and miss the efficiency trough.

Sources: Ad Badger 2026; Autron 2026; Tinuiti Q4 2025 & Q1 2026; Skai Q1 2026.
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Spend-Tier Analysis
Performance benchmarks by monthly ad budget
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S E C T I O N  0 6  ·  S P E N D  T I E R S

Performance by Spend Tier
Budget size fundamentally changes how Amazon Ads performs. The efficiency gradient is structural, not accidental.

Sources: SellerApp Marketplace Intelligence; Pacvue Q1 2025; Ad Badger 2026. Tiers reflect monthly Amazon Ads investment. 20
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Category Spotlights
Where each category wins, where it bleeds, and what to do about it
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S E C T I O N  0 7  ·  S P OT L I G H T S

Category Spotlights
Four categories that anchor the 2025 story, and the playbook each one demands

22



08
S E C T I O N  0 8

Methodology
& Sources
28 credible sources, consensus methodology, full source registry
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S E C T I O N  0 8  ·  M E T H O D O LO GY

How these benchmarks were built
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S E C T I O N  0 8  ·  R E S E A R C H

Research Methodology
This report is based on SellerApp's aggregated marketplace intelligence, managed advertising data and proprietary advertising insights. Benchmark

ranges and category-level trends were then cross-referenced with publicly available industry research and independent market intelligence to validate

consistency and market alignment.

I N D E P E N D E N T  VA L I DAT I O N

Amazon Ads Similarweb

Statista Marketplace Pulse

Nielsen GroupM

Comscore Insider Intelligence

All benchmarks represent aggregated category-level performance across 2025–2026. Individual advertiser and client data has been anonymized. Publicly available industry research was used solely to cross-reference and

validate SellerApp's internally derived benchmark ranges before publication.
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P R E S S  A N G L E

5 Most Newsworthy Findings
PR-ready headlines backed by sourced benchmark data

All findings are derived from SellerApp Marketplace Intelligence and validated against publicly available industry research.
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Take it a step further
See how these benchmarks apply to your Amazon account.

Schedule a Demo

$3B+
in managed ad spend

33,000+
brands served

12
categories benchmarked

© 2026 SellerApp · The State of Amazon Advertising 2026 · sellerapp.com · Data sourced from 28 credible public reports; ROAS, CPA and SAPI scores derived from reported benchmarks where noted.

https://www.sellerapp.com/schedule-demo.html

